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OverviewOverview

•• CHN MandateCHN Mandate
•• Present Scope of ServicesPresent Scope of Services
•• Medical ManpowerMedical Manpower
•• Nursing ManpowerNursing Manpower
•• Allied Health ProfessionalsAllied Health Professionals
•• Hospital EnvironmentHospital Environment
•• RegionalizationRegionalization
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CHN MandateCHN Mandate

•• Develop NetworkDevelop Network
•• Family Centered Care Family Centered Care 
•• Care Closer to Home Care Closer to Home 
•• Measure OutcomesMeasure Outcomes
•• Quality of CareQuality of Care
•• Standards across a NetworkStandards across a Network
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Child Health NetworkChild Health Network

•• StructureStructure
–– Governance by PartnersGovernance by Partners
–– Central AdministrationCentral Administration
–– Regional ClustersRegional Clusters

•• Perinatal Pilot ProjectPerinatal Pilot Project
•• MaternalMaternal-- Neonatal TransportNeonatal Transport
•• Performance EvaluationPerformance Evaluation
•• Internal ReviewInternal Review
•• Niday DatabaseNiday Database



CHN Annual Meeting 2005 5

Present Scope of ServicesPresent Scope of Services

•• Pediatric ServicesPediatric Services
–– Inpatients, Inpatients, 

•• Neonatal ServicesNeonatal Services
–– Level 1, 2, 2+, 3Level 1, 2, 2+, 3

•• Obstetrical ServicesObstetrical Services
–– Level 1, 2, 2+, 3

CHN

Level 1, 2, 2+, 3
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Current RegionalizationCurrent Regionalization

•• Little DifferentiationLittle Differentiation
•• Continued Pressure on Level 3Continued Pressure on Level 3
•• Resource IssuesResource Issues
•• Manpower IssuesManpower Issues
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ManpowerManpower

•• Medical Manpower Medical Manpower 
–– Pediatric on CallPediatric on Call
–– Neonatal Intensive Care UnitNeonatal Intensive Care Unit
–– Pediatric Community ServicesPediatric Community Services
–– Obstetric CoverageObstetric Coverage
–– Obstetric Outpatient ServicesObstetric Outpatient Services
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Nursing ManpowerNursing Manpower

•• Pediatric Inpatient UnitsPediatric Inpatient Units
•• Pediatric Outpatient ServicesPediatric Outpatient Services
•• Neonatal Intensive CareNeonatal Intensive Care
•• Education Education 
•• TrainingTraining
•• ?Employment Conditions?Employment Conditions
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Hospital EnvironmentHospital Environment

•• SpaceSpace
•• Budgetary RestraintsBudgetary Restraints
•• Competitiveness of Seasonal PediatricsCompetitiveness of Seasonal Pediatrics
•• Neonatal Intensive CareNeonatal Intensive Care
•• Unprotected ProgramsUnprotected Programs
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Allied Health ProfessionalsAllied Health Professionals

•• Nurse PractitionersNurse Practitioners
•• Respiratory TechnologyRespiratory Technology
•• PhysiotherapyPhysiotherapy
•• Radiography, Laboratory Radiography, Laboratory SevicesSevices etc.etc.
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RegionalizationRegionalization

•• Same Level 3 HospitalsSame Level 3 Hospitals
•• Fewer Number of Regional CentersFewer Number of Regional Centers
•• Community HospitalsCommunity Hospitals
•• Improved Transport ServicesImproved Transport Services
•• Education & SupportEducation & Support

–– Staff & PatientsStaff & Patients

•• Balanced InvestmentBalanced Investment
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RegionalizationRegionalization

•• Further Defined Scope of PracticeFurther Defined Scope of Practice
–– PediatricsPediatrics

•• Ambulatory CareAmbulatory Care
•• Specialty ClinicsSpecialty Clinics
•• Inpatient PediatricsInpatient Pediatrics

–– NeonatologyNeonatology
•• VentilationVentilation
•• Total Parental NutritionTotal Parental Nutrition

–– OBSOBS
•• 30 Weeks Gestation30 Weeks Gestation
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RegionalizationRegionalization

•• Regional CentersRegional Centers
–– 24 h in House OBS, Pediatrics, Anesthesia24 h in House OBS, Pediatrics, Anesthesia
–– Neonatal ICU StaffNeonatal ICU Staff

•• Nurse Practitioners, Nursing Staff, Respiratory Nurse Practitioners, Nursing Staff, Respiratory 
Technology and Laboratory StaffTechnology and Laboratory Staff

–– Inpatient Pediatric Wards Inpatient Pediatric Wards 
•• adequate Size and Staffadequate Size and Staff
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RegionalizationRegionalization

•• Remove Pressure from Level 3Remove Pressure from Level 3
–– Increased RetroIncreased Retro--TransfersTransfers
–– Accept Transfers to 30 weeksAccept Transfers to 30 weeks

•• Care Closer to HomeCare Closer to Home
•• Support Community Hospitals as PartnersSupport Community Hospitals as Partners
•• Partner with Level 3 to facilitate CarePartner with Level 3 to facilitate Care
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RegionalizationRegionalization

•• Assure Manpower SupplyAssure Manpower Supply
–– Medical, Nursing etcMedical, Nursing etc

•• Facilitate Guidelines across NetworkFacilitate Guidelines across Network
•• StandardsStandards
•• AccountabilityAccountability
•• Quality MeasurementsQuality Measurements
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RegionalizationRegionalization

•• Does it make Sense?Does it make Sense?
–– Cardiac CareCardiac Care
–– NeurosurgeryNeurosurgery
–– Cancer CareCancer Care

•• Cancer CentersCancer Centers
•• Site SpecificSite Specific

–– Other JurisdictionsOther Jurisdictions
•• Alberta, British ColumbiaAlberta, British Columbia
•• Europe Europe 



Regional Maternal and Regional Maternal and 
Pediatric CarePediatric Care

The only Choice?The only Choice?

YES!YES!


